
Without exception, good sustainable 
businesses invest in the safety and 
the physical and mental health and 
wellbeing of their people. 

They progress beyond simple regulatory 
compliance to understand instead 
how the wellbeing of their staff can 
deliver reputational and competitive 
advantages. 

They look outward and care about the 
communities in which they operate. 
They work to mitigate their own 
impacts on the environment and 
society, and they consider the principle 
of social good in all that they do.

Businesses like these are continuously 
proactive in seeking ways to grow and 
improve. They look to the long term 
and actively plan for change. They are 
resilient, have enviable reputations and 
they win more business.

As a result, they fi nd it easier to recruit 
and retain great people, to make 
better client relationships and they are 
championed by their local community. 
In short, good businesses are more 
successful. 

At IOSH, we understand that this 
success is a direct result of this 
people-centred approach.

Our expanded suite of three executive 
education training courses shows your 
board and senior leaders how to put in 
place people-focused governance, risk 
assessment and leadership.

Good businesses have the same 
core strengths
They may have a handful of staff 
or a workforce in the hundreds of 
thousands. They could be a traditional 
fi rm owned and run by the same family 
for three generations, or a disruptive 
start-up, conceived and launched by 
friends at university. 

They might be a manufacturer, retailer, 
or provider of high-quality specialist 
services. 

Perhaps they operate in hospitality, 
agriculture or fi nancial services. They 
could be local or global – from making 
artisan snacks in the Ribble Valley to 
next-gen tech in Silicon Valley. 

Whatever their specialism, their sector, 
location or structure, good businesses 
share the same key attributes. 

The three pillars of a good business
Many ambitious businesses need better 
knowledge, training and professional 
support to turn their positive vision into 
a meaningful plan of action that will 
really deliver.

Our Executive Education suite focuses 
on the three essential, interrelated 
disciplines that will give your organisation 
a measurable competitive advantage.

IOSH Corporate Governance, Corporate 
Risk Essentials and Leading Safely 
training is delivered by experts with 
relevant experience in your fi eld. 
These innovative training courses and 
masterclasses are recognised worldwide 
as representing the very best thinking in 
the industry.

The IOSH Executive 
Education Suite 
for people-focused 
organisations



Corporate Governance
Your Board will learn how to ensure 
your business is equitable, accountable 
and transparent in its transactions. 
The three-hour, facilitated masterclass 
will enable Board members to 
understand their responsibilities 
and to develop the company’s 
long-term, strategic occupational 
safety and health (OSH) aims.  

Clear, robust corporate governance sets 
the values for your organisation and 
ensures they’re implemented well. In 
a world where reputation increasingly 
drives revenues, your values are 
significant, public, and bankable.

Corporate governance in action
The Board of a pharmaceutical 
firm, with international R&D and 
manufacturing capabilities, agreed 
that patient safety must come before 
profit. They facilitated this by making 
the results of their clinical trials 
more widely available and ensuring 
transparency around funding. 

Subsequently, when a clinical trial 
went badly and resulted in serious 
medical complications for several 
test subjects, rather than minimise 
the incident, the company was 
proactive in self-reporting. It opened 
itself to scrutiny industry-wide, 
sharing the conclusions of its 
investigation with competitors 
and partners alike and put new 
measures in place to address 
the failure, quickly and visibly. 

The result? A boost to their 
reputation for openness and 
honesty. Zero impact on share price. 

Corporate Risk Essentials 
So much in business is beyond your 
control, but a good business has a 
‘built in’ ability to respond effectively to 
unexpected events that makes it more 
robust in all circumstances.

Our Corporate Risk Essentials 
masterclass enables you to recognise 
the challenge of change and embrace 
it. It repurposes risk as opportunity. 
It enables you to make plans, set 
strategies and explore the vital ‘what 
if?’ questions asked by organisations 
that are resilient, productive and 
continue to grow.

This focused, interactive workshop will 
help your Board members and Directors 
devise the strategies and plans that will 
future-proof your organisation.

Risk intelligence in action
A rapidly growing fashion retailer 
proud of its ethical approach to 
business was looking to expand 
production overseas. Concerned 
at a lack of oversight in locations 
where child labour or a lack of safety 
training might result in harm, they 
developed their own Safety Charter. 

Any potential supply chain partner 
had to demonstrate its commitment 
to the Charter and be subject to 
regular inspections as a condition  
of the business. 

This wasn’t the cheapest option, 
but the Board determined that their 
reputation was their most important 
asset and must be safeguarded at 
all costs. It was an engaging and 
ethics-led story they were able to 
tell their customers and stakeholders 
that supported and enhanced the 
value of their brand. 

Their prudent approach to risk 
enabled them to safeguard their 
people and build their profile,  
in a fiercely competitive market.  

Leading Safely
Leading Safely helps your leaders and 
potential leaders understand where the 
business is now, define their objectives 
for the future, and gain the insights and 
tools to achieve their goals. It provides 
the strategic and practical guidance 
they will need to make a substantial 
leap forward.  

This flagship course is delivered 
by a highly qualified expert in an 
information-packed five-hour session. 

It is a proven way to turn your safety 
and health vision into a profitable and 
sustainable reality

Leading safely in action
A fast-growing vegan food 
manufacturer struggled with a 
high turnover of factory staff, poor 
morale and an alarmingly high rate 
of minor accidents. 

It embarked on a programme of 
safety training that addressed the 
physical and mental wellbeing of 
their staff and took steps to embed 
a culture of incident reporting, 
without blame, which stressed 
responsibility for colleagues. In 
addition to preventing physical 
harm, it reassured staff that they 
were highly valued. 

The cultural shift led to reduced 
accident rates and absences, helped 
the business retain more of its best 
people and eased the recruitment 
crisis. Ultimately, the company 
found that putting people before 
productivity delivered surprising 
results – increased productivity  
and higher profits.

The IOSH Executive Education Suite 
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Why you should choose IOSH
We provide the safety and health 
expertise experts respect. 

As the world’s leading occupational 
safety and health (OSH) organisation, 
we support businesses in 135 
countries with developing innovative 
solutions that deliver competitive and 
reputational advantages. 

As an international organisation working 
with governments and some of the 
largest global brands, we are well-placed 
to advise on global best practice. 

We’re infl uential. We have 48,000 
members, we are the only Chartered 
body for safety and health professionals, 
and we advise leaders and policymakers 
on making life better for businesses.

We are committed to positive and 
radical change. We are innovative. 
We are passionate about supporting 
businesses so they can reach their true 
potential. 

Ask us about the IOSH Executive 
Training Suite and discover how to 
embed the three pillars of good 
business into your organisation now.

Need help or want to know more?
www.iosh.com/corporateriskessentials
Email courses@iosh.com

The IOSH Executive Education Suite
for people-focused organisations
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Institution of Occupational Safety and Health
Founded 1945
Incorporated by Royal Charter 2003
Registered charity in England and Wales No. 1096790
Registered charity in Scotland No. SC043254

 IOSH Services Limited is a wholly owned subsidiary 
of the Institution of Occupational Safety and Health
Registered offi ce: as above

IOSH is the Chartered body for health and safety 
professionals. With over 48,000 members in more 
than 135 countries, we’re the world’s largest 
professional health and safety organisation.

We set standards and support, develop and 
connect our members with resources, guidance, 
events and training. We’re the voice of the 
profession and campaign on issues that affect 
millions of working people. 

IOSH was founded in 1945 and is a registered 
charity with international NGO status.

IOSH
The Grange
Highfi eld Drive
Wigston
Leicestershire
LE18 1NN
UK

+44 (0)116 257 3100
www.iosh.com

 twitter.com/IOSH_tweets
 facebook.com/IOSHoffi cial
 tinyurl.com/IOSH-linkedin
 youtube.com/IOSHchannel
 instagram.com/ioshoffi cial


