
Executive Summary
The IOSH Corporate Risk Essentials
masterclass equips your CEO, Board 
Members and Executive Directors to 
understand, plan and implement a risk 
management culture as part of your 
organisation’s governance.

It is thorough, practical and 
activity-based, providing the skills 
to devise truly sustainable strategies 
for a rapidly changing world of work. 

This insightful programme will
future-proof your organisation – building
structural and cultural resilience and 
creating the conditions for continuing 
growth. 

Background
The changing world of work creates 
signifi cant challenges and questions 
about how to respond, adapt and 
succeed.
- How could a four-day week change 

your business? 
- How are your supply chains affected 

by a major communicable disease 
such as coronavirus? 

- What is the price of your reputation 
and what are the costs of damage 
to it? 

- Will your next competitor even be 
human, or will artifi cial intelligence 
provide faster and cheaper services 
than you can?

These are just some questions 
a determined business would 
be unafraid to ask.

Risk-aware businesses recognise that, 
in a world changing at great speed, 
an organisation covering its ears to 
block out alarm signals will struggle 
to survive.

Our offer
IOSH’s risk intelligence masterclass 
enables you to recognise the challenge 
of change and embrace it. It repurposes 
risk as opportunity. 

It enables you to set targets, strategise 
and explore the vital ‘what ifs?’ for 
your organisation: instilling resilience, 
enhanced productivity and growth 
opportunities. 

At IOSH, we understand that planning 
for the future can be complex. Often, 
we hear the question: How can one 
possibly plan for a future that is fast 
moving, fl uid and largely unknown? 

Delegates at our Corporate Risk 
Essentials masterclass will be equipped 
to answer that question, and to meet 
the challenges ahead. 

Why is Corporate Risk Essentials
right for your business?
Energetic, engaging and built to 
deliver, this masterclass has been 
developed for businesses that 
recognise the need for action.

Using ISO 31000 principles, it 
provides direction for integrating 
risk-based decision-making into 
your organisation’s governance.

It will enable your most senior people 
to harness their skills and experience to 
analyse threat and to develop strategic, 
effective and practical responses.

The Corporate Risk Essentials masterclass 
will deliver an unmistakeable competitive 
advantage – now and in the future.

Designed to be applied worldwide
As a global organisation with an 
unrivalled insight into the international 
OSH landscape, IOSH is perfectly placed 
to help your top people to understand 
the global implications of their plans. 

Successful businesses understand that, 
in an increasingly interconnected world, 
an understanding of global risk and its 
potential impacts is vital to the growth 
of an organisation. 

The masterclass will help delegates 
view risks as an opportunity. A simple 
switch, but one that can transform your 
organisation from top to bottom.

Corporate Risk
Essentials
Business case



A focus on real world scenarios
Corporate Risk Essentials brings theory 
to life, applying practical activities 
throughout the programme. Fast-paced 
and packed with vital insights, this 
masterclass will help delegates to build 
their knowledge and develop skills that 
will directly improve daily operation. 

Delivered by an expert in your fi eld
We are the world’s leading body for 
occupational safety and health and 
your course will be led by an IOSH 
professional with invaluable expertise 
in your sector.

We advise governments, businesses 
and individuals and are continually 
striving to improve and innovate in all 
we do. Your course leader will bring 
that experience to bear in a way that 
benefi ts your senior team extensively.

We have built our reputation for 
excellence through focussing on future 
global business trends, underpinning 
our thought leadership with a rigorous 
application of best practice at every level.

Creating sustainable outputs
Your senior leaders will be armed with 
the information, strategies and skills 
needed to change your company’s 
attitude to risk, and its approach to 
preparing for it, in ways that will have 
an impact on your processes, operations 
and culture for the long term.

This innovative masterclass enables 
professionals to make changes today 
that will diversify operations and culture, 
enabling business growth for the future. 

Need help or want to know more?
www.iosh.com/corporateriskessentials
Email courses@iosh.com

Corporate Risk Essentials business case  
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Institution of Occupational Safety and Health
Founded 1945
Incorporated by Royal Charter 2003
Registered charity in England and Wales No. 1096790
Registered charity in Scotland No. SC043254

 IOSH Services Limited is a wholly owned subsidiary 
of the Institution of Occupational Safety and Health
Registered offi ce: as above

IOSH is the Chartered body for health and safety 
professionals. With over 48,000 members in more 
than 135 countries, we’re the world’s largest 
professional health and safety organisation.

We set standards and support, develop and 
connect our members with resources, guidance, 
events and training. We’re the voice of the 
profession and campaign on issues that affect 
millions of working people. 

IOSH was founded in 1945 and is a registered 
charity with international NGO status.

IOSH
The Grange
Highfi eld Drive
Wigston
Leicestershire
LE18 1NN
UK

+44 (0)116 257 3100
www.iosh.com

 twitter.com/IOSH_tweets
 facebook.com/IOSHoffi cial
 tinyurl.com/IOSH-linkedin
 youtube.com/IOSHchannel
 instagram.com/ioshoffi cial


