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ISO 45001 - An 
Introduction
Amanda Mathie
Regional Operations Manager



ISO 45001: The standard itself

• Published on 12 March 2018, replacing OHSAS 18001

• The approach applied in ISO 45001 is based on the Plan-Do-

Check-Act cycle (PDCA)

• It is written based upon the Annex SL High Level Structure

• Places emphasis upon leadership, commitment and participation 

from all levels and functions of the organization



ISO 45001: Purpose

The purpose and aim of an OH&S Management system is to enable 

an organization to:

• Provide a framework for managing OH&S risks and opportunities

• Provide safe and healthy workplaces

• Prevent work-related injury and ill health

• Continually improve its OH&S performance

• Fulfil it’s legal requirements and other requirements

• Achieve it’s OH&S objectives



Why should a business consider implementing 
ISO 45001

“In the new standard, an organisation has to look beyond its immediate health and safety issues 
and take into account what the wider society expects of it.

“Organisations have to think about their contractors and suppliers as well as, for example, how 
their work might affect their neighbours in the surrounding area. This is much wider than just 
focusing on the conditions for internal employees and means organisations cannot just contract 
out risk.

“This will be a big change for users who may currently delegate responsibility to a safety 
manager rather than integrate this entirely into the organisation’s operations. ISO 45001 
requires health and safety aspects to be part of an overall management system and no longer 
just an added extra.”

David Smith, Chairman of project committee ISO/PC 283 “The Development of Occupation 

Health and Safety Management Systems” (www.iso.org)



How do I start?

1. Get a copy of the ISO 45001 standard

2. Carry out a Gap Analysis

3. Identify the gaps that need addressing

4. Develop an Implementation Plan

5. Ensure competence needs are met (get trained)

6. Make affected parties / stakeholders aware

7. Update your OHSMS to meet new requirements

8. Liaise with your Certification Body regarding certification



Mental Health in the 
Workplace
Amanda Spedding
Competency and Compliance Manager 



Ill Health in the UK

9
* Refers to “Health and safety at work, summary statistics for Great Britain 2019” - HSE

12.8 
million

Working days lost 

due to work-related 

stress, depression or 

anxiety in 2018/2019

1.4 
million

Work-related ill 

health cases in 

2018/2019

28.2 
million

Working days lost 

due to work related 

ill health and non-

fatal workplace 

injuries in 2018/2019

£15 
billion

Annual costs of work-

related injury and new 

cases of ill health in 

2017/2018

0.6 
million

Work-related stress, 

depression or 

anxiety cases in 

2018/2019



What is Mental Health?
Mental Health in the media, television and charity campaigns

“It’s OK to not be OK”

Survey by YouGov determined the three most common mental health conditions 

are:

• Depression

• Anxiety

• Work related Stress

Less common conditions:

• Panic Attacks

• Post Traumatic Stress

• Bi-Polar

• Schizophrenia

• OCD

• Psychosis

• Suicide



Effects of Mental Health in the Workplace

• People will isolate themselves from situations where they have to talk or admit to 

having mental health conditions

• MIND survey shows:
• 14% had resigned

• 21% had rung in sick

• Costs to the business:
• Absence levels and sick pay

• Production downtime

• Orders not met

• Overtime to staff

• Agency workers

• Recruitment and selection costs and time



Impact of Covid-19

Various “new” scenarios will have affected and will continue to affect employees:

Feeling of isolation
• Remote working

• Furlough

• Self isolating

Feeling of anxiety
• Return to the workplace

Personal stress
• Carers 

• Child care/home schooling



Summary

• Mental health is becoming more of a challenge 

within businesses

• It’s more visible and more prevalent than ever with 

more people being diagnosed

• There are Acts in place for a reason

• There are lots of things you can do to support your 

employees



PAS 3002 -
A Code of Practice
Amanda Spedding
Competency and Compliance Manager 



Supporting organisations with the physical 

and psychological health of their workforce

• Purpose and intent of the code of practice

• Understand the benefits of PAS 3002:2018

• Interaction with ISO standards

• ISO 9001

• ISO 45001



Code of Practice

• Not to be regarded as a British Standard

• Compliance with a PAS cannot confer immunity from legal obligations

• Unlike ISO 45001, applies to service users as well as employees

• Stage 1 & Stage 2 Audit

• Surveillance & Recertification



Reasons for Improving Health & Wellbeing 

• An ageing society

• Increasing stress in the workplace

• An increased awareness of mental illness

• Support and encouragement for a diverse 

workforce

• The addition of a non-communicable 

disease burden due to lifestyle choices



Synergy – ISO 45001 & PAS 3002 – Annex SL

ISO 45001 PAS 3002
Context of the organisation – Cl.4 Health & wellbeing context, strategy and wellbeing – Cl.4

Leadership – Policy – Cl.5 Leadership – health & wellbeing strategy and policy – Cl.5

Needs & expectations from workers and other interested 

parties – Cl.4.2

Needs & expectations from workers and other interested 

parties - Cl.4.1

OH&S objectives and plans to achieve them - Cl.6.2 Health & wellbeing objectives and action plan – Cl.6.1

Communication – internal & external - Cl.7.4 Communication of the policy – Cl.4.3

Monitoring, measurement, analysis and performance 

evaluation – Cl 9.1

Monitoring, analysis and reporting – Cl.7

Management review – Cl.9.3 Management review – Cl.10



Establish Baseline

Where Are You Now?

• Measurements and Evidence

• The Code of Practice is Evidence Based

• All Organisations have Sickness Statistics

• Age of Workforce, what Does this Mean? 

• Is it Rising or Falling?



Benefits of PAS 3002 

✓ It’s the right thing to do

✓ Enhanced Business Performance

✓ A Better Place to Work

✓ Legal Compliance

✓ Better Management Decisions

✓ Strengthens ISO 45001 



5 Key Principles 

1. Capitalise on diversity and inclusion as an organisational strength

2. Proactive support of the physical and psychological health & wellbeing of workers

3. Foster a work culture that offers strong, ethical relationships, a collaborative and 

communicative management style, and an organisational culture in which learning 

and development are encouraged

4. Ensure jobs are designed so that they offer meaningful work

5. Support good people management policies and practices, including procurement 

design and risk management



Structure of PAS 3002
10 clauses describe the process model:

1. Scope

2. Terms & definitions

3. Health & wellbeing principles

4. Health and wellbeing context, strategy and policy

5. Leadership

6. Establish health and wellbeing of workers

7. Monitor health and wellbeing

8. Analyse health and wellbeing information

9. Report on health and wellbeing

10. Review health and wellbeing performance



Terms & Definitions

Effectiveness
Extent to which planned activities are realised and planned results are achieved

Health
State of physical, mental and social wellbeing and not merely the absence of disease or infirmity

Health performance
Measurable result of the health status of the workforce in an organisation as a whole

Objective
Result to be achieved

Organisation
Person or group of people that has its own function with responsibilities, authorities and 

relationships to achieve objectives 



Terms & Definitions

Outsource
Make an arrangement where an external organisation performs part of an organisation’s function or 

process

Performance
Measurable result

Policy
Intentions and direction of an organisation as formally expressed by its top management 

Process
Set of interrelated or interacting activities which transform an input into an output



Terms & Definitions

Target population
Group of the workforce where particular interventions can improve their health and wellbeing

Top Management
Person or group of people who directs and controls an organisation at the highest level

Wellbeing
Subjective experience of being comfortable, healthy and happy

Worker
Person performing work or work-related activities that are under the control of the organisation

Workforce health data
Quantifiable data regarding the health status of the workforce to be managed by an organisation



Clause 3

• Workplace diversity and inclusion

• Workplace support

• Work culture

• Good work and job design

• Support good people management 

policies and practices including 

procurement design and risk 

management



Clause 4 – Health and Wellbeing Context, 

Strategy and Policy

• Identify the health and wellbeing needs and expectations of workers and other 

interested parties

• Establish the health and wellbeing strategy and policy of the organisation

• Communication of the policy

• Consideration of the risk and opportunities

• Interested party consultation and participation

• Review of policy



Clause 5 - Leadership 

• Establish roles and responsibilities

• Role of top management

• Role of occupational health and safety and 

human resources

• Role of line managers

• Role of workers



Clause 6 – Establish Health and Wellbeing of 

Workers

• Determine health and wellbeing objectives 

and action plan

• Operational implementation 



Clause 7 – Monitor Health and Wellbeing

• Worker health and wellbeing data management 

• Gather health and wellbeing information



Clause 8 – Analyze Health and Wellbeing 

Information 

• Evaluate the effectiveness of the health and 

wellbeing action plan

• Evaluate the effectiveness of implemented 

action plan

• Identify trends and key findings



Clause 9 – Report on Health and Wellbeing 

Develop, document and report health and wellbeing results

• The level achieved

• The impact on the strategic objectives such as organisational

performance

Promote reports internally and externally

• Publish in relevant organisation reports

• Publish in annual report



Clause 10 – Review Health and Wellbeing 

Performance 
Review the organisation’s health and wellbeing performance against: 

• Strategy policy

• Action plan 

at periodical intervals 

Management review should include interested parties where possible

Also consider:

• Status of actions, changes in internal and external context

Trends

• Nonconformities and corrective actions

• Monitoring and measurement results and audit results

• Opportunities for continual improvement 



Summary

• Improved method to tackle the increase in 

work related health and wellbeing issues 

• Structured approach

• Alignment with existing standards

• Legal and moral obligations 



Next steps
• Download our free Gap Analysis 

from our website 

https://www.alcumusgroup.com/is

oqar/pas-3002/pas-3002-gap-

analysis

• View our free bitesize training 

course 

https://www.alcumusgroup.com/tr

aining/bitesize-awareness-

training/health-and-wellbeing

• Visit our free to access COVID-

19 Platform 

https://www.alcumusgroup.com/c

19-reporting-tool

https://www.alcumusgroup.com/isoqar/pas-3002/pas-3002-gap-analysis
https://www.alcumusgroup.com/training/bitesize-awareness-training/health-and-wellbeing
https://www.alcumusgroup.com/c19-reporting-tool


COVID-19 solutions from Alcumus

Organisations are unsure how to 

navigate the Covid-19 crisis; managing 

those employees at home, those 

employees back in the work place and 

how to function in a world where 

supply chains are hugely disrupted.

We have solutions that can help all 

businesses survive and thrive.



Questions?

For more advice and guidance please contact us:

Email: certification_marketing@alcumusgroup.com

www.alcumusgroup.com/isoqar


